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Body of Knowledge (Lit Review) 
1. Democratic Schools  
2. Coalition of Essential Schools (CES) 
3. Mindfully Democratic Schools
4. Project-Based Learning: IDEAS 
5. Present Study



CES’ 10 Principles
● Learning to use one's mind well

● Less is more: depth over coverage

● Goals apply to all students

● Personalization

● Student-as-worker, teacher-as-coach

● Demonstration of mastery 

● A tone of decency and trust

● Commitment to the entire school

● Resources dedicated to teaching and learning

● Democracy and equity

Poster on the wall 

of the interview

room

In December 

2016 the 

Coalition of 

Essential 

Schools’ 

Executive 

Board voted 

to cease the 

organization’s 

operations.



Using One’s Mind Well: Habits of Mind?

According to CES ( & deduced from 
partner schools)
● A central intellectual purpose
● “applying what we’ve learned. 

“…analytical reasoning…” “a 
disciplined way of construing 
information…” that is distinct from 
an accumulation of facts 

● The possession of “intellectual 
behaviors” (Habits of Mind)

● “ways to articulate the type of 
thinking and emotional dispositions 
that help students develop their 
social-emotional intelligence and 
succeed in school and life”



Eagle Rock’s Mission

Implement effective and 

engaging practices that foster 

each student’s unique 

potential and helps them use 

their minds well at Eagle 

Rock and to support schools 

nationally to do the same.

2015 CES Fall Forum



Themes

1. Intellectual Discipline

2. Physical Fitness 

3. Spiritual Development

4. Aesthetic Expression 

5. Service to Others 

6. Cross-cultural Understanding 

7. Democratic Governance 

8. Environmental Stewardship 

Expectations

1. Developing an expanding knowledge 

base

2. Communicating effectively 

3. Creating and making healthy life 

choices 

4. Participating as an engaged global 

citizen 

5. Providing leadership for justice 

Using One’s 

Mind Well?
Eagle Rock 

School Values



Commitments
1. Live in respectful harmony with people of all races, cultures, religions, genders and 

sexual identities, some of whom will have disabilities or different learning styles

2. Develop my mind through intellectual discipline, my body through physical fitness,

and my spirit through thoughtful contemplation

3. Learn how to communicate more effectively in speech and writing

4. Serve the Eagle Rock and other communities through the contribution of my labors

5. Become a steward of the planet

6. Make personal choices that will support healthy living

7. Find, nurture and develop the artist within

8. Increase my capacity to exercise leadership for justice

9. Practice the arts of citizenship and democratic living

10. Devise an enduring moral and ethical code 
totem pole in 

school driveway



Methodology
● Case Study influenced by generic (Lichtman, 2012) or basic (Merriam, 

2002) QR

● Research Partnership: Andrea phase I, both phase II and beyond

● Constructivist Epistemology - believe that participants are the best, 

most credible sources of their own experiences 

● Critical Transformative Frame: wanting to highlight progressive, justice 

oriented education; and help the school to achieve their goals; 

Unfinished and ongoing

● Methods: Observation, Interviews & Focus Groups; Documents and 

Artifacts



Participants & Site

● coed, independent, residential high school; selective –

not in lieu of incarceration or therapeutic/treatment 

program

● students have not been successful in home schools

● students commit to changing their lives

● tuition free, supported by honda foundation

● democratic community, social justice, leadership, 

service; “not college prep but prep for life”

● Rocky Mountains, CO - outdoor engagement (outward 

bound)

● Coalition of Essential Schools



Professional Development Center

● Outreach to public and private schools

● Residencies, internships, research, PD retreats and workshops

● Project-Based Learning

● Using Restorative Justice (and other justice-oriented techniques)

● Presentations of Learning

● Wilderness Experiences

● Retreats

http://www.youtube.com/watch?v=HMdb1cObFsk
http://www.youtube.com/watch?v=HMdb1cObFsk


The Study 
Design

1. December 9-12, 2018: PI’s first observations, 
introductions, conversations, participation as a 
panel judge for presentations of learning (POLs)

2. June 10-14, 2019: Interviews, observations
3. July/Aug/Sept 2019: Preliminary data analysis 

and generation of themes (Heuristic created)
4. October 15, 2019: Initial Report to Funders
5. December 5-10, 2019: Final observations, focus 

groups to present themes; research partner joins 
as peer debriefer, observer, interviewer and both 
serve as POL panel judge

6. January - December, 2020: Refining Themes 
(Heuristic revised)

Hey, ER: What Does it 
Mean to Use One’s 
Mind Well?



Findings

Phase I                         Phase II



What Does it Mean to 
Use One’s Mind Well?

● Personal growth: discovering, planning for and 
working toward your personal goals; above all, 
focusing and refocusing on your goals

○ successfully interacting with others peers and 

adults who would not naturally be part of your 

circle of friends or acquaintances 

○ academic vs. personal goals
● Reflection toward action (Praxis)

○ gaining awareness of the diverse wide world

○ deep and intentional engagement



What Does it Mean to Use One’s Mind 
Well? (Cont.)

● Getting to know yourself, and improving yourself

○ unburdening yourself from stereotypes 

○ self discovery: strengths and interests

● Self-discipline, self improvement

○ living in harmony, maintaining a positive mindset, 

being happy 

● Applying Critical Thinking and Problem Solving

○ multiple perspectives; critical pedagogy

○ transferring skills



Discussion

● Context is King

● It’s the Relationships, Stupid

● In a word, Wilderness



Wilderness: All Who Dare

The unanimously agreed-

upon best and most 

comprehensive example 

of growth is the 24-day 

Wilderness through hike 

that is required of each 

student in their first 

trimester at the school. 

http://www.youtube.com/watch?v=szlINkKpyAQ
http://www.youtube.com/watch?v=szlINkKpyAQ


A Connection to Mindfulness?

● A continual and intentional refocusing process

● Emphasis on examining thoughts & behavior

● Suggestion to change the stories that students tell about themselves to be 

more empowering

● Health and Wellness Fellow - Stress-Free Saturdays

● Participants did not mention “mindfulness” in the interviews

● Concern: Very few opportunities for solitude and quiet

Theme Self-Discipline Getting to Know 
Yourself

Reflection Personal Growth/ Changing 
yourself

Critical Thinking & 
Problem Solving

Intersections 
with 
mindfulness

intentional, 
focusses 
awareness

curiosity and 
open-
mindedness 
about 
sensations, 
thoughts and 
emotions

first person, critical 
investigation; intentional 
consideration

though not working toward a 
goal, personal change is a result; 
growth (some positive change) 
is typically a result

CT is another mode of 
cognition from 
mindfulness,  though 
mindfulness is 
necessary for 
perspective taking



Other Connection Questions

● How might other independent schools provide an education in 

democratic living? (philosophy)

● How important is the residential nature of the school in shaping 

the school culture? (sociology)

● How does the school culture affect the self-disciplining of 

students? (Foucauldian analysis)

● What are the other examples of experiential education?

● What part does outdoor education play?

● What role does one’s emotions play? 



Developing as Qualitative Researchers

● Partnership Research (IDEAS study)

● Teaching QR

● Contemplative Inquiry

● Role of Emotions - developed from Dewey & 

James/Pragmatism

● Joint Mission: Telling stories of democratic schools that 

work
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Questions?


