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The School of Public Health at the UMN-Twin Cities is situated on the 
ancestral land of the Dakota people.

“Minnesota” comes from the Daḳota name for this region, Mni Sota 
Maḳoce — "the land where the waters reflect the skies."

We acknowledge the ongoing debt that is owed to the Dakota 
people and strive to create healthy dialogue, relationships, and 

practices that redress this injustice, as well as others related to the 
indigenous peoples of this state.

-Language adapted from the UMN's Multicultural Center for Academic Excellence and 
the School of Social Work
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Learn more at: native-land.ca/

Land Acknowledgement

http://mcae.umn.edu/about-us/circle-indigenous-nations
https://native-land.ca/


The Center for Leadership Education in Maternal and Child Public 
Health is supported by the Health Resources and Services 

Administration (HRSA) of the U.S. Department of Health and Human 
Services (HHS) under grant number T76MC00005 for Leadership 

Education in Maternal and Child Public Health in the amount of $1.7 
million. This information or content and conclusions of our outreach 
products are those of the authors and should not be construed as 
the official position or policy of, nor should any endorsements be 

inferred by HRSA, HHS or the U.S. Government.
mch.umn.edu

The Leadership Education and Training (LET) Program in MCH 
Nutrition is supported by the Maternal and Child Health Bureau 
(MCHB), Health Resources and Services Administration (HRSA), 
U.S. Department of Health and Human Services (HHS) under grant 

number T79MC00007-30-00.
epi.umn.edu/let

The Bright Spots Mini-Lab is supported through 

MCHB funds
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https://mchb.hrsa.gov/training/project_info.asp?id=392
https://mch.umn.edu/
http://www.epi.umn.edu/let/


● Discuss the Mini-Lab’s foundation in the positive 
deviance research approach

● Examine the Covid-19 pandemic from a public health 
training and practice perspective

● Share lessons learned

Objectives
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The Bright Spots Qualitative Mini-lab is situated in 

the Division of Epidemiology and Community Health at the 

University of MN SPH 

Mistrust

Vaccine 

hesitancy

Institutional 

racism and 

historical 

inequities in health 

care



Mission & Vision of the Bright Spots Mini-Lab
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COVID

History of the Bright Spots Mini-Lab
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The Mini-Lab offers participants the space to build or augment the qualitative research 
skills they’ve learned in classrooms or while at work in their agencies.



Positive deviance is an approach to program 
development, evaluation, and research that leads to 
asset-based solutions and messages that come from 
within and build upon the strengths of communities 
and lived experiences of those impacted by a public 
health issue. It’s been used across the globe to 
identify low-cost, easily accessible health 
interventions using community-engaged methods. 

Driven by a Positive Deviance Approach
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Source: photo: https://images.squarespace-
cdn.com/content/v1/5a1eeb26fe54ef288246a688
/1576190695923-
7L80VTQ808TG9M5D1DU6/mother+feeding+child.j
pg

https://images.squarespace-cdn.com/content/v1/5a1eeb26fe54ef288246a688/1576190695923-7L80VTQ808TG9M5D1DU6/mother+feeding+child.jpg


Covid-19 Changed Our Strategy
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Covid-19 and the ensuing pandemic affected…
public health research

education, professional development, and trainings 
community engagement

and much more…



z.umn.edu/minilab | minilab@umn.edu

From 2019-2023, the Mini-Lab 
transitioned from in-person 
sessions to virtual trainings. 

We have hosted 12 Learning Lab 
trainings in the five years with 
● over 350 participants from 

○ 20 academic institutions
○ 40 different community 

organizations
○ 21 states across the 

country including Hawaii
○ one international 

participant from India

Mini-Lab Results
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“These are valuable 
opportunities to stay up to 

date on emerging research 
and ensure best practices are 
applied in real world settings.”

Mini-Lab Results

Topics & Feedback

“This type of very practical 
hands-on session was great”

What participants have to 
say



Mini-Lab Results

z.umn.edu/minilab  | minilab@umn.edu



Lessons Learned
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● Free trainings maximize community and agency resources
and provide an opportunity for continued professional
development (e.g. CEU’s)

● Exposing participants to accessible qualitative research 
methods is key to incorporating community voices and 
experiences in the research process

● Learning Lab training sessions
○ simplify research for academics and non-academics 

alike
○ make qualitative research methods actionable for all 

types of researchers and practitioners- no matter the 
stage of career or scope of project

○ encourage participants to capture lived experiences 
which are crucial to enhancing the health of communities



Real Life 

Applications
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Healthy Food
Health LivesMinnesota 

Department of 
Health

UMN Nature Study

…and many more

Dominican

Republic – menstrual 
health project

Student and 
Community

Projects



Future Directions

z.umn.edu/minilab | minilab@umn.edu

Experience the Mini-Lab first-hand by attending our last 
workshop of the 2023 Spring semester:

The Power of First Person Storytelling
in Public Health

with Allison Myers
from the StoryCenter

April 27, 2023
11:00AM-1:00PM CST

RSVP Here

https://z.umn.edu/learninglabApr23


Thank you!
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Connect with the Center on social media!

Questions?

https://www.instagram.com/umn_mch/
https://twitter.com/UMN_MCH
https://www.facebook.com/MCHUMN
https://www.youtube.com/channel/UCoQ7PKzOT88iYDwjdyl-UnQ

