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Introduction

» Organizational Leadership (Higher Ed.
Admin)

= Center for Community service Inifiative
(CCS)
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Research Background

Academic Silos within
Affairs v. Higher Ed. collaboration Collegiality
student aftairs organizations
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Research Context/Importance

Factors that may prevent the CCSlI's ability to collaborate with student
affairs effectively.

Create better partnerships between the Academic and student affairs
administrators on campus.

Sustainable collaborations and collegial culture between both
departments.
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Research Question

Overarching Research Question

What factors may be preventing ongoing collaboration between CCSI and the Division of Mission
and Student Engagemente

Sub-Questions

How may the governance model at this institution contribute to the current situation between
these two entitiese

How may the culture in each of these contexts contribute, if at all, to the creation of silos?

Which initiatives may provide a framework for organizational learning across these two entities?
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Literature Review

History of student affairs across universities
Barriers to collaboration/overcoming those
barriers

Organizational Learning Theory and
Collaboration in Higher Education Model

Administrative Support and Leadership
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Methodology

Site: University in South Florida

Sequential mixed methods design consisting of two distinct phases.

¥® Phase 1: Focus Group

Phase Il: Collaboration Survey (The University of Texas Institute of
Organizational Excellence).
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Findings

Inadequate
collaboration
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Findings
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Discussion/Implication

e Every day across the US Higher education institutions, hundreds of thousands of academic affairs faculty members and
student affairs professionals work diligently for their students.

2 Silos in communication, available resources, student support, and collaboration between the two divisions

Orts MuUsT be Taken 10 lessen proiessional divides across campus. Relationsnip pullding among professionals builds
trust, setting aside time and space for meetings to occur is critical for decreasing such divides.

« Support from senior university leaders is imperative to fostering such connections on campus

It is important they work to overcome these barriers and work collaboratively, because ultimately, the most important
thing is students and, more specifically, those divisions’ impact on the students’ holistic educational experiences

It is expected that through the proposed change initiative, there may be improved collaboration between both
divisions, thus, fostering a collegial culture, which may impact students’ holistic experiences and higher participation in
campus events.

Barry University



B

xjuestions | Comments".

oy '.4;',' ol
B e o
‘ “—-,i ’3-’.{3}:, G

feedback & ¢

oo

Barry University



Selected References

Argyris, C.; Schon, D. (1978). Organizational learning: A theory of action perspective. Reading, MA: Addison-
Wesley.

Basten, D., & Haamann, T. (2018). Approaches for organizational learning: A literature review.  Sage Open,
8(3), 215. https://doi.org/10.1177/2158244018794224

Creswell, J. W., & Creswell, J. D. (2017). Research design: Qualitative, quantitative, and mixed methods
approaches. Sage publications.

Crow, R., Hinnant-Crawford, B. N., & Spaulding, D. T. (Eds.). (2019). The Educational Leader's Guide to
Improvement Science: Data, Design, and Cases for Reflection. Stylus Publishing, LLC.

Kezar, A. (2005). Redesigning for collaboration within higher education institutions: An exploration into the

developmental process. Research in Higher Education, 46(7), 831-860. https://doi.org/10.1007/s11162-004-

Barry University



https://doi.org/10.1177/2158244018794224
https://doi.org/10.1007/s11162-004-6227-5
https://doi.org/10.1007/s11162-004-6227-5

Thank you

Emmanuel [kpuri

Barry Universilty



	Slide 1: Rethinking Collaboration: Breaking Silos Between Academic and Student Affairs to Foster Collegial Culture
	Slide 2: Introduction
	Slide 3: Research Background
	Slide 4: Research Context/Importance
	Slide 5: Research Question
	Slide 6: Literature Review
	Slide 7: Methodology
	Slide 8: Findings
	Slide 9: Findings
	Slide 10: Discussion/Implication
	Slide 11
	Slide 12: Selected References
	Slide 13: Thank you

